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Cultural Entrepreneurship Talks
CULENT@[CITY=Athens, Corfu, Zagreb, Madrid…]
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Cultural Entrepreneurship Talks

• 6 events from April to November 2014

• 5 different [free] spaces

• 285 participants 

• 28 speakers

• 11 supporters/sponsors

• 5 volunteers

• Many international collaborations! 
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Opportunities/obstacles/challenges 
for cultural entrepreneurs in Greece

Obstacles/challenges: 
• Negative preconception 
• Government ownership
• Not enough open data 
• Not enough trust from the traditional business sector 

Opportunities: 
• Small competition 
• Space to develop new models 
• Amazing apps and online tools 
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CULTINET
Facilitating Arts Collaborations 

Anna

Co-founder

Economics & Marketing 

Maria-Louiza

Founder 

Cultural Management 

MAY 2014
START

MONTH 3
1ST PROTOTYPE 
ONLINE

MAY 2015
TODAY 

MONTH 7 NOV
BUSINESS PLAN

MONTH 5
CO-FOUNDER 
JOINS 

MONTH 2
CUSTOMER 
INTERVIEWS

MONTH 9
1ST COLLABS
MORE 
INTERVIEWS

MONTH 10
FEEDBACK
CHANGE OF 
REVENUE MODEL

MONTH 12 
PIVOT = 
CHANGE OF 
OFFERING
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Facilitating Arts Collaborations 
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CULTINET
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Pitching at the Creative 
Business Cup 2014

1st Prize at the #2 Match & 
Develop NBG competition

CULTINET
Facilitating Arts Collaborations 
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Future of collaborations

Arts/Cultural experience + Business values
=

INNOVATION for the SUSTAONABILITY of the ARTS
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Cultural Entrepreneurship++

• It’s not for everyone 

• Difference between ‘earning revenue’ and ‘making profit’

• A lot of work on changing mentalities 

• The market is ready for those who dare 
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Thank you! 

Maria-Louiza Laopodi
Cultural Business Development 

helloculture@culent.com
@mlaopodi


